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SUSTAINABLE PRACTICES GUIDE

FOREWORD
RDÉE Canada (Le Réseau de développement économique et d’employabilité) is the only
national organization working for the economic development of Francophone and Acadian
communities in Canada. The not-for-profit organization is present in every province and
territory through 12 local RDÉEs making up the national network. RDÉE Canada is a leader
in the area of community-based economic development in the Francophone and Acadian
minority communities across Canada. Its national office also offers a wide range of support
and services to its provincial and territorial members to assist them in their own initiatives.
Towards a green economy for sustainable development
Growing a green economy is a top priority for RDÉE Canada and its members. “A green
economy [is] one that results in improved human well-being and social equity, while significantly
reducing environmental risks and ecological scarcities. In its simplest expression, a green economy
can be thought of as one which is low carbon, resource efficient and socially inclusive.”1
RDÉE Canada and its members have identified the following three
priorities aimed at making “economic development of Francophone and
Acadian communities” synonymous with “green economy”:
- Mobilize and engage key partners such as the municipalities
- Increase community awareness
- Support the implementation of green economy projects.
Established in 2012 by RDÉE Canada, the Working Group on Economic Issues (WGEI)
– Green Economy is tasked with putting forward concrete initiatives to contribute to
sustainable development. Given that the members of this working group strongly believe
in the importance of achieving greater coherence between the management practices of the
RDÉE Canada members and their green economy policies, they wanted to introduce a tool
to promote environmentally responsible management practices. The purpose of this guide is
therefore to increase the social responsibility of the RDÉE members by helping them to address
environmental concerns and to transform and integrate best management practices.

1

PNUE. 2011. Towards a Green Economy: Pathways to Sustainable Development and Poverty Eradication – A Synthesis for Policy Makers,
www.unep.org/greeneconomy
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ENVIRONMENTAL

INTRODUCTION
While making the transition to a green
economy has the potential to achieve
sustainable development for society, it requires
a fundamental rethinking of our approach
to the economy.2 By seeking to promote
organizations’ social responsibility, better
known as making a contribution to sustainable
development, this transition requires a change in
organizational culture. This involves recognizing
the impact of our activities on stakeholders
(employees, shareholders, clients, suppliers, local
communities, etc.), avoiding or minimizing
negative impacts, and maximizing positive ones.3
RDÉE Canada and its members have initiated
the shift by first targeting the environmental
considerations of sustainable development in
their organizations in order to foster greater
sustainability in their management practices.

3. Environmental protection: To achieve
sustainable development, environmental
protection must constitute an integral
part of the development and organization
process.
4. Participation and commitment: The
participation and commitment of citizens
and citizens’ groups are needed to define a
shared vision of sustainable development.
5. Responsible production and
consumption: Production and
consumption patterns must be changed
in order to make production and
consumption more viable and socially and
environmentally responsible, in particular
to begin the shift towards a green economy.

Five sustainable development principles guided
the definition of the guide’s objectives:
1. Social equity and solidarity: Sustainable
development actions must be undertaken
in a spirit of intra- and intergenerational
equity as well as social ethics and solidarity.
2. Economic efficiency: The economy
of Canada and its regions, including
Francophone and Acadian communities,
must be effective, geared toward innovation
that is conducive to social progress and
respectful of the environment.

2

 NUE. 2011. Towards a Green Economy: Pathways to Sustainable Development and Poverty Eradication – A Synthesis for Policy Makers,
P
www.unep.org/greeneconomy

3

For more details, see the ISO 26000 standard on organizations and social responsibility.
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INTRODUCTION

THE EIGHT ACTION AREAS
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5
INDOOR AIR
QUALITY

6
PROCUREMENT
PRACTICES

7
EVENT
ORGANIZATION

8
FUNDING AND
PARTNERSHIP
PRACTICES

This guide is designed to be a reference to
help the RDÉE Canada members take action
through concrete initiatives for adopting
a green policy. In addition to helping
them reduce the environmental impact of
their activities, this tool will increase their
effectiveness and yield financial benefits
through a reduction in operating costs
(energy, product supply, transportation).
This simple and practical guide features eight
(8) action areas that will guide members in
making the necessary changes to go green.
The eight action areas and related objectives are:
•

Energy Management: Make
buildings more energy efficient.

•

Transportation Management: Reduce
greenhouse gas (GHG) emissions
linked to employee transportation.

•

Waste Management: Introduce waste
management measures based on the 4R
principles (reduce, reuse, recycle, recover).

•

Water Management: Reduce the
demand for drinking water, wastewater
generation, and the harmful effects of
our actions on this valuable resource.

•

Indoor Air Quality: Enhance
indoor air quality to reduce the
health impacts on employees.

•

Procurement Practices: Implement
responsible procurement practices.

•

Event Organization: Reduce the
environmental impact of events
through more effective energy
and waste management.

•

Funding and Partnership Practices:
Be a driving force for social and
environmental responsibility in
project funding and development.

Each section begins with a brief description
of the challenge and action area. A series of
simple and concrete actions and measures are
then proposed for the organization to develop
more sustainable practices. Lastly, references
are provided to “Take it Further” and direct
employees to the appropriate resources.
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INTRODUCTION

The proposed actions are classified
according to three levels of development.
1. Basic: This level includes simple
and affordable steps that can easily
be implemented by employees or
management. These basic measures are
generally found in organizations that care
about the impact of their activities.
2. Intermediate: This level comprises actions
that involve a greater time investment
and additional costs for more significant
changes in terms of management
practices or employee behaviours.
3. Advanced: This level comprises innovative
and structuring actions to advance the
organization’s role as a best environmental
practices leader. These measures require
time and money as well as strong
management support to truly maximize
the organization’s greening efforts.
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It is important to note that the above
classification is not restrictive. An organization
may start with “beginner”– level actions or
choose to implement actions from all of the
levels in one year.
The final section of the guide includes an outline
of an organizational approach to gradually
implement the proposed actions as part of a
continuous improvement process.
While this guide was prepared for RDÉE
Canada and its members, its contents are
appropriate for all companies and organizations.

SECTION 1

OBJECTIVE

Make buildings
more
energy efficient
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SECTION 1 – ENERGY MANAGEMENT

CHALLENGE
The total energy use of the commercial and institutional building sector
represents 12% of Canada’s secondary energy use and 11% of all GHG
emissions in the country. Greater energy efficiency is a proven way to generate
significant positive outcomes: economic benefits for companies, better air
quality, reduced fuel consumption, lower utility bills, less pollution and GHG
emissions, and increased competition. Energy improvements to existing
buildings constitute an important step in the transition to a green economy.
Promoting energy-efficient practices and simple everyday actions to save energy
are an excellent first step in that direction.
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BEST PRACTICES
BASIC

INTERMEDIATE

üü Take the stairs instead of the elevator.

üü Replace incandescent bulbs and fluorescent
lamps with Energy Star® qualified models.
üü Install a programmable electronic
thermostat to maximize heating
and air-conditioning:
• In winter, adjust the temperature
to 20oC (17oC at night) to
reduce heating loads.
• In summer, adjust the temperature to
25oC to reduce air-conditioning loads.
• Work with the building manager
to implement energy conservation
and efficiency measures.

üü Use the energy-saving settings
on electronic equipment.
üü Turn off electronic devices when not
in use for an extended period and
before leaving at the end of the day.
üü Turn off lights when leaving the office
at the end of the day, as well as the
lights in the lunch room, meeting
room or washrooms after each use.
üü Eliminate phantom energy drain
by plugging items like device
chargers into a power strip and
turning it off when not in use.
üü Replace appliances and electronic
equipment (computers, screens, dishwasher,
etc.) with more energy-efficient models
that meet Energy Star® specifications.
üü Close blinds and curtains to reduce the
impact of radiant heating in the summer.
üü Use weather-stripping anywhere
wherever there is air leakage.

üü Install motion detectors for washroom
and meeting room lighting.
üü Install timers on printers and photocopiers
and put them in energy-saving mode.
üü Perform regular maintenance on heating,
ventilation and air-conditioning systems.
üü Reduce air-conditioning costs by
applying reflective film, installing
blinds or planting trees near windows
with southern or western exposure.

üü Use outside lighting only when necessary.
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SECTION 1 – ENERGY MANAGEMENT

ADVANCED

TAKE IT FURTHER

üü Conduct an energy audit.

Canada Green Building Council (CaGBC),
Going Green with LED
www.cagbc.org

üü Consult an expert to update the
building’s mechanical equipment for
heating, air-conditioning, ventilation,
electrical and control systems
based on LEED® certification.
üü For a move or renovation projects,
look for LEED®-certified buildings or
consult LEED®-certified architects.
üü Promote renewable energy use (install solar
panels, geothermal heating systems, etc.).

Efficiency NB - Advice and financial incentives
to become more energy-efficient, Commercial
Resource Centre
www.efficiencynb.ca/commercial/
commercial-resource-centre.html
Efficiency NB, Tips for Businesses
http://0101.nccdn.net/1_5/1f8/3d7/0e4/Tipsfor-businesses_checklist-EN.pdf
Natural Resources Canada, Energy Star®
www.rncan.gc.ca/energy/products/
energystar/12519
Hydro-Québec, Energy Efficiency – Programs
and tools to control energy costs closely
http://www.hydroquebec.com/business/
energy-efficiency/
Office of Energy Efficiency, Energy Efficiency
Trends in Canada 1990 to 2010
http://oee.nrcan.gc.ca/publications/
statistics/trends11/pdf/trends.pdf
Natural Resources Canada, Implementing an
Energy Efficiency Awareness Program
http://www.nrcan.gc.ca/sites/www.nrcan.
gc.ca/files/oee/files/pdf/publications/
commercial/Awareness_Program_e.pdf
Natural Resources Canada, Directory of Energy
Efficiency and Alternative Energy Programs in
Canada
http://oee.nrcan.gc.ca/corporate/statistics/
neud/dpa/policy_e/programs.cfm?
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SECTION 2

OBJECTIVE

Reduce greenhouse
gas (GHG)
emissions linked to
employee transportation

SUSTAINABLE PRACTICES GUIDE | 11

SECTION 2 – TRANSPORTATION MANAGEMENT

CHALLENGE
Transportation is responsible for the emission of air pollutants that
seriously affect public health in addition to contributing to climate change.
In Canada, transportation represents roughly 31% of total energy use
and 37% of GHG emissions. Transportation-related pollution increases
respiratory illnesses and hospitalizations when air quality is poor. The
challenge of reducing our dependence on fuel and passenger car use is a
daunting one. There is a growing consensus regarding the need for more
sustainable mobility vis-à-vis commuting and business travel. The shift
to a green economy and sustainable mobility involves reducing vehicle
dependency and increasing collective and active transportation.
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BEST PRACTICES
BASIC
üü Reduce business travel by encouraging
employees to use video/teleconferencing
for meetings whenever possible.
üü Provide conditions that encourage
employees to adopt active commuting
(secure bike parking and shower facilities).
üü Encourage using public transit (train
or bus) for travel to nearby locations
rather than driving or flying.
üü When car travel is required:
• Choose hybrid or fuel-efficient
vehicles for car rentals
• Ban vehicle idling
• Adopt good eco-driving habits (e.g.,
drive within speed limits, maintain
proper tire pressure and avoid using
the air conditioning for city driving)
• Promote carpooling when business
car travel is necessary and several
employees are involved, and
introduce a clause to that effect in
the expense reimbursement policy.
üü Create an employee carpooling system.
üü Register your organization and
participate in the Commuter Challenge.

INTERMEDIATE
üü Make an effort to shop locally, which
helps reduce transportation-related GHG
emissions and benefits the local economy.
üü Reserve parking spaces for employees
who introduce a carpooling system.
üü Provide employees with public
transit passes for business travel.
üü Use bike couriers or services
with fuel-efficient vehicles.
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SECTION 2 – TRANSPORTATION MANAGEMENT

ADVANCED

TAKE IT FURTHER

üü Provide employees with public
transit passes for commuting
instead of parking spaces.

Quebec Energy Efficiency Office – Tips for
motorists
http://www.efficaciteenergetique.gouv.
qc.ca/en/my-driving/#.VSQx4DSG-_o

üü Become carbon neutral by offsetting
the GHG emissions generated
by staff business travel.
üü Locate facilities in areas that
are easily accessible by public
transit, bicycle or on foot.
üü Give employees the option of
teleworking one day a week.

Commuter Challenge
www.commuterchallenge.ca
Environment Canada, Canada’s Greenhouse Gas
Inventory
www.ec.gc.ca/ges-ghg/default.
asp?lang=En&n=83A34A7A1w.ec.gc.ca/ges-ghg/default.
asp?lang=Fr&n=83A34A7A-1
Environment Canada, GHG calculator
https://ec.gc.ca/financement-funding/
default.asp?lang=En&n=2B809ABC-1
David Suzuki Foundation, Doing Business in a
New Climate
http://davidsuzuki.org/what-you-can-do/
reduce-your-carbon-footprint/a-new-wayof-doing-business/
Office of Energy Efficiency – ecoENERGY
Efficiency for Vehicles
www.nrcan.gc.ca/energy/offices-labs/
transportation/cars-light-trucks/5703
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SECTION 3

OBJECTIVES

Introduce waste management
measures based on the 4R principles
(reduce, reuse, recycle, recover)
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SECTION 3 – WASTE MANAGEMENT

CHALLENGE
Canada ranks among the highest producers of waste in the world. From 2002
to 2008, municipal solid waste disposal rose slightly from 769 kg to 777 kg
per capita. However, during that same period, solid waste diversion also
increased from 212 to 254 kg per capita. Some of the problems related to waste
management include surface and groundwater contamination and increased
GHG emissions. Reducing the amount of waste we produce (source control)
is by far the most effective way to reduce the flow of garbage into landfills. To
be really effective, we need to incorporate the 4Rs – reduce, reuse, recycle and
recover – into our daily routine.
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BEST PRACTICES
BASIC
üü Make source reduction a priority;
see Section 6 of this guide on
responsible procurement practices.
üü Minimize paper printing:
• Maximize electronic messaging (internal
newsletters, management forms,
requisition forms, invoices, etc.).
• Read electronic documents onscreen rather than print them out.
• Comment on or proof documents
using your word processing program’s
“Review” and “Comment” features.
• Use electronic filing for emails
and other documents.
• Record key information contained
in emails in an electronic
agenda or notebook.
• Configure printers for
double-sided printing.
• If you must print out a document,
print more than one page per sheet.
• Before printing a complete document,
make sure to print only the pages
you need (specify in print menu).
• Encourage recipients not to print
the emails and attachments you send
by including a short message at the
bottom of the page such as, “Do
you really need to print this email?
Think about the environment!”
• Use an overhead or video projector
to facilitate a meeting in order
to keep distribution of printed
material to a minimum.
• Before attending a meeting, view
the documentation on-screen or
bring a laptop or tablet with you.

•
•
•

•
•

Implement an employee quota
for colour printing.
Chose email over faxing.
When faxing is necessary, avoid
using a cover sheet or printing
transmission confirmation pages.
Reuse paper that has been used on only
one side (e.g., as note or scrap paper).
Choose electronic communication
tools for your organization and make
them available on its website.
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SECTION 3 – WASTE MANAGEMENT

üü Reuse envelopes and file folders.
üü Keep a cloth in the kitchen
for cleaning surfaces.
üü Install a recycling bin for plastic, glass,
metal and returnable containers.
üü Provide employees and maintenance
staff with recycling instructions.
üü Reuse ink cartridges by refilling them.
üü Install facilities to reduce water
bottle use (pitcher and faucet).
üü Stock your kitchen with reusable
dishes for employees and clients.
üü Encourage employees to bring
“litterless” lunches.
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üü Properly manage hazardous office
waste (batteries, markers, cellphones,
compact fluorescent lamps, etc.) and
obsolete computer equipment:
• Identify a safe place to store them
• Identify any items that are part of
special recovery programs, and
• Contact a collector, recycler or reuse/
resell location for the other products.

INTERMEDIATE
üü Recover food waste from the
lunch room for composting.
üü Return cardboard delivery
boxes to suppliers.
üü Include a contract requirement with the
building manager, maintenance service or
waste management company for sending
waste material to the appropriate facilities.
üü Only subscribe to digital
newspapers and magazines.
üü Equip meeting rooms with electric
outlets and wireless Internet
access for paperless meetings.
üü Send material to Board members via
email so there is no longer a need to
print documents before meetings.
üü Replace papers towels with hand
dryers in the washrooms.
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SECTION 3 – WASTE MANAGEMENT

ADVANCED

TAKE IT FURTHER

üü Conduct a waste audit to produce a
statistical portrait of your organization’s
internally generated waste.

Boma Québec, Guide pour une caractérisation
efficace des matières résiduelles (Guide for
effective waste audits - French only)
www.boma-quebec.org/data_source/
fichiers/guide_matieres_residuelles.pdf

üü Develop a waste management plan.
üü Compost the organic material produced
in the lunch and meeting rooms directly
on site (e.g., worm composting).

Centre de services partagés du Québec, Guide de
bonnes pratiques au bureau (Guide to best office
practices, prepared by the Quebec shared services
centre - French only)
www.cspq.gouv.qc.ca/fileadmin/Fichiers_
client/Centre_documentaire/A_propos/
Developpement_durable/Guide_de_
bonnes_pratiques4.pdf
Environment Canada, Managing
and Reducing Waste
www.ec.gc.ca/gdd-mw/default.
asp?lang=En&n=678F98BC-1
Recyc-Québec, Liste de mesures de 3RV (list of
4R measures - French only)
http://www.recyc-quebec.gouv.qc.ca/
client/fr/programmes-services/progreconnaissance/pdf/Mesures-3RV.pdf
Recyc-Québec, Gérer les matières résiduelles au
travail (Workplace waste management – French
only)
www.recyc-quebec.gouv.qc.ca/client/fr/
gerer/travail/bons-gestes.asp
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SECTION 4

OBJECTIVE

Reduce the demand for drinking water,
wastewater generation, and the
harmful effects of our actions
on this valuable resource
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SECTION 4 – WATER MANAGEMENT

CHALLENGE
Canada is one of the largest per capita users of water in the world. Urban
growth, industrial expansion and climate change put pressure on Canadian
cities’ ability to supply water to households. Municipal water use strains the
capacity of surface water reservoirs and groundwater supplies and results in
high energy and economic costs for treating and distributing water, as well
as for treating wastewater. Even after treatment, the water released may be
of poor quality, which will affect the water downstream from the treatment
site. Managing water use helps prevent a wide variety of environmental and
economic problems, including water shortages, increased concentration
of pollutants in water bodies, costly expansion of water and wastewater
infrastructure, and increased energy consumption to pump and treat
(Source: Environment Canada).
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BEST PRACTICES
BASIC
üü Keep a supply of refrigerated
water on hand instead of letting
tap water run until it is cold.
üü Repair faucets and toilets as
soon as leaks are found.
üü Optimize dishwasher use:
• Use dishwasher water-saving cycles
• Only run the dishwasher
with a full load.
üü Only use Ecologo-certified cleaning
products, dish and hand soap.

INTERMEDIATE
üü Work with the building manager to
introduce water efficiency measures.
üü Install low-flow automatic faucets
with infrared sensors.
üü Replace current sanitary fixtures
with water efficient models (dualflush toilets, low-flow urinals).
üü Install an Energy Star® dishwasher
that uses less than 12 L per cycle.
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SECTION 4 – WATER MANAGEMENT

ADVANCED

TAKE IT FURTHER

üü Install a water meter and track usage.

Canadian Waste and Wastewater Association
(CWWA)
www.cwwa.ca

üü Create landscaping that requires
no irrigation (native plants,
wood chips, mulch, etc.).
üü Limit the volume of water flowing to
stormwater infrastructure by encouraging
its infiltration (green roof, green space
and permeable paving blocks).
üü For a move or major renovation
projects, look for office space in an
LEED®-certified building or consult
LEED®-certified architects.
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Environment Canada – Wise Water Use
www.ec.gc.ca/eau-water/default.
asp?lang=En&n=F25C70EC-1
US Environmental Protection Agency, Watersense
– Certification of products meeting water
efficiency and performance criteria
www.epa.gov/watersense/

SECTION 5

OBJECTIVE

Enhance indoor
air quality to reduce
the health impacts
on employees
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SECTION 5 – INDOOR AIR QUALITY

CHALLENGE
Canadians spend close to 90% of their time indoors, at home, at work, and
in recreational environments. Indoor air quality has become an important
occupational health and safety concern. Studies have shown that inhaling
contaminants on a daily basis contributes to an increase of diseases in the
Canadian population. Identified symptoms include dryness and irritation
of the eyes, nose, throat and skin, headaches, fatigue, sinus congestion and
even the development of certain cancers. They may arise from one or more
causes, including improper or inadequately maintained heating and ventilation
systems, indoor air contaminants (paints, glues, dusts, moulds, etc.) and
insufficient outdoor air intake.
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BEST PRACTICES
BASIC
üü Maintain the temperature and humidity
level within acceptable comfort
ranges according to the ASHRAE
standard, which provides guidelines
to maintaining good air quality.
üü Ensure an appropriate air exchange.
The fresh air supply is a key
factor in indoor air quality.
üü Clean and replace air filters
regularly according to the
manufacturer’s specifications.
üü Install an outdoor ashtray at least
9 m from entrances, air intake
vents and operable windows.
üü Maintain surfaces and floors by vacuuming
or damp-mopping rather than sweeping.

INTERMEDIATE
üü Add green plants to improve
indoor air quality.
üü Install grills or grates to prevent outdoor
contaminants from entering the building.
üü Replace carpeting with smooth flooring.

SUSTAINABLE PRACTICES GUIDE | 27

SECTION 5 – INDOOR AIR QUALITY

ADVANCED

TAKE IT FURTHER

üü Conduct an audit of your
office’s indoor air quality.

ASHRAE, Standards and Guidelines
www.ashrae.org

üü Check whether your building manager
reduces fresh air intake to keep heating
costs down during the winter months.

Canadian Centre for Occupational Health and
Safety – Indoor Air Quality – General
www.cchst.ca/oshanswers/chemicals/
iaq_intro.html#_1_1

üü For renovations, choose low-emitting
construction materials (paints, vinyl, tiles,
adhesives, grouts, polyurethane, mortars,
etc.) recognized by LEED® certification.
üü For a move or major renovation projects,
look for LEED®-certified buildings or
consult LEED®-certified architects.

CQDD, Guide de référence pour l’intégration
des principes de développement durable
dans la construction et la rénovation des
bâtiments (Reference guide for incorporating
sustainable development principles into building
construction and renovation, published by the
Quebec centre for sustainable development –
French only)
www.omhm.qc.ca/sites/omhm.
demo.savoirfairelinux.com/files/
GuidereferenceDDbatiments.pdf
Green Plants for Green Buildings (GPGB)
http://greenplantsforgreenbuildings.org/
Institut de recherche Robert-Sauvé en santé et
sécurité du travail (IRSST), Tools and guides
www.irsst.qc.ca/-outils-par-categorie.html
Health Canada, Environmental and Workplace
Health – Air Quality
www.hc-sc.gc.ca/ewh-semt/air/index-eng.
php
United States Environmental Protection Agency,
Indoor Air Quality
www.epa.gov/iaq/
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SECTION 6

OBJECTIVES

Implement
responsible
procurement
practices
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SECTION 6 – PROCUREMENT PRACTICES

CHALLENGE
Businesses create social and environmental impacts through their resource
extraction, transportation, processing, packaging, distribution and marketing
operations. One of the levers available to organizations to reduce their negative
impacts as well as those of their suppliers, is closely related to the “procurement
function” and involves going beyond the traditional evaluation criteria of cost,
quality and availability. By incorporating environmental and social criteria into
the process of buying goods and services, responsible procurement can reduce
environmental impact, increase social benefits, and enhance organizations’
economic sustainability over the full product lifecycle.4 Organizations can
therefore capitalize on their business relationships to encourage partners to
contribute to sustainable development.

4

Based on the Sustainability Purchasing Network, 2006.
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BEST PRACTICES
BASIC
üü Purchase and use paper certified by the
Forest Stewardship Council ® (FSC).
üü Purchase Ecologo-certified products,
while minimizing their use.
üü Ban disposable dishes and provide
reusable ones for employees and clients.
üü Ban plastic water bottles and keep a
supply of refrigerated water on hand.
üü Avoid purchasing single-use
products (e.g., milk, cream, coffee,
sugar, filters, and stir sticks).
üü When replacing appliances (computers,
screens, dishwasher, etc.), choose models
that meet Energy Star® specifications.
üü Choose durable goods that can be used a
number of times and have a longer lifecycle.

INTERMEDIATE
üü Purchase refillable pens and highlighters.
üü Use more sustainable promotional products.
üü Purchase Ecologo-certified printing
ink, office furniture and supplies.
üü Prepare a responsible procurement
guide for your organization.
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SECTION 6 – PROCUREMENT PRACTICES

ADVANCED

TAKE IT FURTHER

üü Map out the organization’s
products and service providers.

Équiterre, Guide to Sustainable Promotional
Products
www.equiterre.org/sites/fichiers/divers/
guide_to_sustainable_promotional_
products.pdf

üü Think about the organization’s real needs
from a source-reduction perspective.
üü Adopt a responsible procurement policy,
including environmental and social criteria,
for selecting products and suppliers.
üü Review the procurement management
tools (procurement policy, tendering
process, service agreements, etc.)
to operationalize the responsible
procurement policy objectives.

Espace québécois de concertation sur les
pratiques d’approvisionnement responsable
(ECPAR), Principes et lignes directrices
d’approvisionnement responsable
www.ecpar.org/en/responsibleprocurement-principles-and-guidelines

üü Require your suppliers to have a
sustainable development strategy and
to inform you of their results.

Industry Canada, A Consumer’s Guide to
Common Environmental Labels and Claims in
Canada
http://www.ic.gc.ca/eic/site/oca-bc.nsf/
eng/ca02737.html

üü Identify responsible procurement
performance indicators for your
organization and publish the
results in the annual report.

UL – Sustainable Product Guide
http://productguide.ulenvironment.com/
QuickSearch.aspx
Université Laval, Guide des papiers et cartons
écoresponsables (Guide to eco-friendly paper and
cardboard products - French only)
www.srep.ulaval.ca/cms/page59883.html
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SECTION 7

OBJECTIVE

Reduce the environmental
impact of events through
more effective energy
and waste management
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SECTION 7 – EVENT ORGANIZATION

CHALLENGE
Thousands of events are held each year in Canada. Conferences, seminars,
forums and professional meetings all have a host of environmental impacts
through the waste and GHG emissions they generate. The concept of holding
green or sustainable events has been developed and popularized with a
view to reducing these impacts. This kind of event incorporates sustainable
development principles into each stage of its organization. “[Translation]
Starting with an analysis of the current situation and an assessment of major
potential impacts, a sustainable event seeks to reduce the negative impacts on
the environment and increase positive social and economic spinoffs.5”

5

From the CQEER (Conseil québécois des événements écoresponsables) website, consulted September 9, 2014.
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BEST PRACTICES
BASIC

INTERMEDIATE

üü Hold video/teleconferences
whenever possible.

üü Collect compostable material
in a bag-lined bin.

üü Choose a location that is nearby
to minimize travel or that is easily
accessible by public transit.

üü Recover uneaten food and donate
it to a non-profit organization
contacted in advance.

üü Choose a facility (hotel, restaurant, etc.)
known for its socially responsible operations.

üü Provide sustainable promotional products.
üü Offer vegetarian meal choices.

üü Use the Internet and email for
communications, registration
and document transmission.

ADVANCED

üü Install recycling bins beside wastebaskets
and in strategic locations.

üü Provide food made from organic farming
and certified fair trade products.

üü Recover nametags at the end of the
event so that they can be reused.

üü Create a directory of green suppliers.

üü Know the number of participants
in advance to avoid food waste.
üü Use reusable dishes and plan to
have waste sorting stations.

üü Offset participants’ GHG emissions.
üü Apply one of the sustainable event
standards (e.g., BNQ 9700-253,
ISO 20121, CSA Z2010-10).

üü For events with a food service, have caterers
comply with the “zero waste” requirement.
üü Promote carpooling and public
transit in the registration form.
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SECTION 7 – EVENT ORGANIZATION

TAKE IT FURTHER
Practical guide published by the Quebec National
Assembly for organizing activities and meetings
that reflect sustainable development principles –
French only
http://www.assnat.qc.ca/fr/publications/
developpementdurable.html
Bureau de normalisation du Québec (BNQ),
Gestion responsable d’événements (Responsible
event management standard, prepared by the
Quebec Standards Bureau – French only)
www.bnq.qc.ca/fr/normalisation/
developpement-durable/gestionresponsabled-evenements.html
Chaire en Éco-conseils de l’UQAC, Guide des
événements écoresponsables (Eco-responsible
event guide published by the Environmental
Advisory Chair of the University of Quebec at
Chicoutimi – French only)
www.uqac.ca/ecocons/wp-content/
uploads/2011/05/Chaire-en%C3%A9co-conseil_Guide-des%C3%A9v%C3%A9nements%C3%A9coresponsables1.pdf
Conseil québécois des événements
écoresponsables (CQEER), Guides and Resources
http://evenementecoresponsable.com/en/
guides-et-ressources/
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CSA Group, Requirements and guidance for
organizers of sustainable events
http://shop.csa.ca/en/canada/
environmental-management-systems/
z2010-10/invt/27032182010
Environment Canada, Green Meeting Guide
http://publications.gc.ca/collections/
collection_2009/ec/En4-57-2007E.pdf
Gouvernement du Québec, Guide sur
l’organisation d’événements écoresponsables (The
Quebec Government’s guide to greening events –
French only)
www.mddelcc.gouv.qc.ca/developpement/
outils/guide-organisation-evenement-eco.
pdf
International Standards Organization (ISO),
Event sustainability management systems -Requirements with guidance for use
www.iso.org/iso/home/store/catalogue_
tc/catalogue_detail.htm?csnumber=54552
Université Laval, Guide d’événement
écoresponsable (Eco-friendly guide – French only)
www2.ulaval.ca/fileadmin/developpement_
durable/documents/Guide_evenements_
ecoresponsables_UL.pdf

SECTION 8

OBJECTIVE

Be a driving force for social
and environmental responsibility in
project funding and development
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SECTION 8 – FINANCEMENT ET PARTENARIAT RESPONSABLE

CHALLENGE
The shift to a green economy can be expedited through innovative funding and
partnership arrangements. The funding of business or development projects
can be used as a lever for promoting environmental accountability to increase
business partners’ or clients’ commitment to environmentally sustainable
practices. Incorporating new environmental concerns and requirements into
funding or partnership arrangements is a preferred option for an increasing
number of organizations committed to sustainable development. Enhancing
project review mechanisms and financial support to businesses, and developing
partnerships are just some of the avenues that can be explored to add
environmental value to the funding process.
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BEST PRACTICES
BASIC

TAKE IT FURTHER

üü Consider the objectives outlined
in this guide in developing your
organization’s strategic and action
plans, projects, and other activities.

Gouvernement du Québec, Guide pour
un financement responsable (The Quebec
Government’s guide for responsible funding –
French only)
www.mddelcc.gouv.qc.ca/developpement/
outils/guide-finance-responsable.pdf

üü Promote awareness among RDÉE
Canada partners via our network’s
green policy and this guide.
üü Invite RDÉE Canada partners to
adhere to the guide objectives when
undertaking joint projects.
INTERMEDIATE
üü Review project assessment tools
to incorporate environmental
considerations or adopt new ones, as
needed (e.g., project analysis matrix,
sustainable development indicators).
üü Include sustainable development
assessment criteria in the project or
business funding application form.

Société d’aide au développement des collectivités
(SADC - community development support
organization) of the Maskinongé RCM (regional
county municipality), Politique d’investissement
du Prêt développement durable (Sustainable
development loan investment policy – French only)
www.sadcmaskinonge.qc.ca/services_
financement_fonds-developpementdurable.php
Société d’aide au développement des collectivités
(SADC) du Haut-Saguenay, Fonds développement
durable (Sustainable development fund – French
only)
www.sadchs.qc.ca/index.php/services/
developpement-durable.html

AVANCÉ
üü Offer a minimum funding rate for
businesses that are committed to reducing
their negative impact on the environment
or, more broadly, to undertaking a
sustainable development approach.
üü Create a green fund to support companies
that have initiated or are committed to
making the shift toward sustainability.
üü Inform stakeholders of RDÉE
Canada’s responsible funding
and partnership practices.
üü Make consideration of environmental
concerns a condition for RDÉE
Canada’s project participation.
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FIGURE 2: STRATEGIC APPROACH
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CONCLUSION
LAUNCHING AN ORGANIZATIONAL
INITIATIVE
The many initiatives outlined in this guide
involve changes in organizational behaviour and
culture across all administrative functions. To
enhance the chances of success, these changes
must be part of a continuous sustainable
development improvement approach. Two
approaches are proposed to the RDÉE Canada
members as they move forward to adopt
environmentally responsible practices:
• Action-oriented approach
• Strategic approach.
If you opt for an action-oriented approach,
your organization will operate in project mode,
taking action that leads to concrete benefits
and motivates staff. The kind of action taken
is shaped by the commitment of the members
of the “green” or sustainable development
committee rather than by a strategic planning
process. The actions can start out small but
expand and grow with each success. This actionoriented strategy is illustrated in Figure 3 as
shown on the following page.

series of stages that enhance its sustainability.
Management therefore introduces sustainable
development from the beginning, often
following a transitional phase in which the
approach is used alongside normal processes.
This approach is shown in Figure 2 as shown on
the previous page.
Both approaches require the following elements:
• A framework
• Training activities
• Education and advocacy activities, and
• Projects selected specifically for their
viability and motivational potential.
Given the WGEI – Green Economy’s aim to
prepare the RDÉE Canada members to adopt
a green policy, the stages of an environmental
strategic approach are outlined in greater detail.

With a strategic approach, your organization
will carry out a diagnostic analysis of the
situation before acting in order to better target
priorities and plan your action accordingly.
This more structured approach goes through a

2

 NUE. 2011. Vers une économie verte : Pour un développement durable et une éradication de la pauvreté – Synthèse à l’intention des
P
décideurs, www.unep.org/greeneconomy

3

Pour plus de détails, consulter la norme ISO 26000 sur la responsabilité sociétale des organisations.
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FIGURE 3: ACTION-ORIENTED APPROACH
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Stage 1: Start-up
Before initiating this process, it is critical to
secure the commitment of senior staff, who will
identify a person designated to “champion” the
process. This individual must have leadership
skills, be currently involved in environmental
activities in his or her field, and demonstrate
a capacity to build collaboration among
employees.
The next step involves establishing a framework
to coordinate the environmental approach.
There are two options:
• Create a new committee specifically for
coordinating the chosen approach
• Task an existing committee with
coordinating the environmental
sustainability mandate.

The committee will be responsible for:
• coordonner la démarche de planification coordinating the environmental planning
process
• coordinating the organization’s actions
• educating and mobilizing staff with
regard to the organization’s challenges and
undertakings
• assessing project outcomes and reporting on
them.
It is recommended that you offer introductory
sustainable development training to committee
members or to all staff, where possible, with a
view to developing a shared understanding of
the environmental issues and steps taken by
the organization to promote environmental
responsibility.

If an organization already has several
committees, introducing yet another committee
may make operations cumbersome. In such
cases, it is more appropriate to task an existing
committee with the environmental initiative.
However, it is important to specify the
difference between the committee’s original
mandate and that of ‘greening’ the organization.
Either way, the committee composition should
be representative of the various position types in
the organization.
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Stage 2: Self-Assessment
Assessing your organization’s practices provides
a general idea of how they fit with the
objectives outlined in this guide, and highlights
organizational strengths and weaknesses.
The exercise is geared to find out what the
organization is already doing with respect to
the various issues covered in this guide and the
proposed actions.
It is helpful to identify the best practices already
adopted by your organization according to the
three development levels (basic, intermediate
and advanced). Your organization will see that it
has already incorporated several of the proposed
good practices or, conversely, that it has a ways
to go to become a leader in environmental
responsibility. Several people should take part
in the self-assessment exercise (starting with the
green committee members). Other available selfassessment tools include:
• The BNQ (Quebec standards bureau)
21000 standard’s self-assessment matrix on
environmental issues6
• The organizational diagnostic questionnaire
with a sustainable development focus
prepared by the CQDD (Quebec centre for
sustainable development).7

Stage 3: Commitment
The medium- and long-term strategic directions
for the environmental approach are defined in
the commitment stage. It is an opportunity for
your organization to express its commitment
to reducing its environmental footprint or,
more broadly, its social responsibility. The
commitment also aims to mobilize the necessary
resources to bring about the required changes
in the organization’s practices, and could
be a green environmental policy or a more
encompassing sustainable development policy.
This call to action targets staff, the organization’s
policymakers, and other stakeholders, including
clients, business partners and suppliers. The
results of the self-assessment and internal
employee consultation can be used to develop
this policy.
The BNQ 21000 standard features a model
sustainable development policy8 that includes:
• guidelines
• scope
• objectives
• rights and obligations
• roles and responsibilities
• effective date.

Based on the results obtained, the organizational
strategy can be developed in the next stage.

 his matrix is available in French at: www.bnq21000.qc.ca/fileadmin/documents/Outils_Methode/V2-1-2-3-4_Grille-environnementale_
T
Outil.pdf.
7
This self-diagnostic tool is available in French at: http://www.cqdd.qc.ca/upload/editeur/file/publication/publication39.pdf.
8
The BNQ 21000 standard is available for download in French at: www.bnq21000.qc.ca/guide-normatif/. An English document “adapted”
from the French original is available for information purposes at http://www.bnq21000.qc.ca/fileadmin/documents/guide/9700-021_dpen.
pdf#c296
6
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The policy hinges on its objectives and
sub-objectives. Organizations can draw on
the objectives related to each of the action
areas outlined in this guide to develop their
organizational policy. The environmental policy
of Montreal’s Conférence régionale des élus
(CRÉ) (regional conference of elected officials)
is an inspiring example of one such policy.9
Stage 4: Planning
The environmental strategy distills and breaks
down how your organization plans to make its
green shift a reality in the short and medium
term, and should reflect the organization’s
identity and management style.
In its most structured version, the organization’s
strategic plan includes the objectives it wants to
achieve in the proposed environmental policy,
and subsequently sets out its activities in an
action plan. This action plan should contain
the following elements for each of the policy
objectives:
• Priority actions
• Deliverables
• Indicators
• Timeline
• Related costs
• Time required
• Person responsible within the organization.

9

The action plan development can consist
primarily in selecting actions to be implemented
from among those outlined in this guide.
It is recommended that you involve as
many employees as possible in the action
plan development process. Education and
mobilization activities should be held often
to strengthen employee commitment to this
process (documentary screenings, newsletters,
fun activities, etc.).
As previously stated, an organization that
implements one of the approaches above may
decide to start with beginner–level actions
or choose to implement actions from all
of the levels in the first year. However, this
planning exercise must take into account the
organization’s financial resources and other
constraints.

 he CRÉ de Montréal’s environmental policy is available in French at: http://credemontreal.qc.ca/cre_publications/politiqueT
environnementale/
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Stage 5: Implementation
This stage consists in implementing the actions
identified during the year. The implementation
of an environmental approach involves
managing changes in some employees’ tasks and
ways of doing things. Good communication
and a workplace that promotes dialogue and
exchange are an asset in this process. Green
committee members’ involvement in the action
plan implementation is key to the success
of this stage and will facilitate incorporating
environmental concerns in all of the day-to-day
operations.
Stage 6: Evaluation and Follow-Up
The initiative must include the development
of a management framework for evaluating
and following up on actions so as to promote
annual improvement. One possibility is a
sustainable management dashboard, a tool
used by management to track the progress of
action plan implementation efforts. The Global
Reporting Initiative (GRI) guidelines constitute
an international benchmark for determining
the appropriate performance indicators. The
next sustainable development action plan can be
developed at this stage, if you choose the annual
planning option.
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Stage 7: Reporting
The initiative’s annual cycle should end
with the publication of the environmental
action plan results in your organization’s
annual report or in its social responsibility or
sustainable development report. In this stage,
the organization shares the initiative’s results
with shareholders, reporting on the approach
taken, with details on all of the organization’s
achievements, both environmental and other.
Next Steps…
The approach and actions outlined in this guide
should be part of a continuous process aimed
at improving environmental management.
Once the environmental concerns are fully
incorporated into management practices, the
issues considered could be expanded to include
social, economic and governance concerns in
the organization’s sustainable development
approach. The ISO 26000 guidelines on
running businesses and organizations in
a socially responsible way and the Global
Reporting Initiatives (GRI) reporting guidelines,
both benchmark international standards, can
guide you in this comprehensive sustainable
development approach.

TAKE IT FURTHER
Assemblée nationale du Québec, Guide pratique
pour l’intégration de pratiques écoresponsables
dans notre environnement de travail (Practical
guide published by the Quebec National
Assembly for incorporating environmentally
friendly practices into our work environment
(French only)
file:///C:/Users/Utilisateur/Downloads/
bureauvert.pdf
Bureau de normalisation du Québec (BNQ),
Guide d’application des principes de
développement durable dans la gestion des
entreprises et autres organisations (Guide for
the implementation of sustainable development
principles for managing companies and
other organizations, prepared by the Quebec
Standards Bureau – French only)
www.bnq21000.qc.ca/guide-normatif/
Centre québécois de développement durable
(Series of guides for using a sustainable
development approach in a health and social
services facility, prepared by the CQDD Quebec centre for sustainable development –
French only)
www.cqdd.qc.ca/?page=section&
idSection=48#div1

Conseil patronal de l’environnement du
Québec (CPEQ), Implanter une démarche
de développement durable pour une gestion
intégrée des enjeux et des occasions en entreprise.
(Implementing a sustainable development
approach for integrated management of business
issues and opportunities, prepared by the Quebec
business council on the environment – French
only)
http://cpeq.org/assets/files/Media/
Guide_Implanter_une_demarche_de_
developpement_durable.pdf
Global Reporting Initiative, Sustainability
Reporting Guidelines
www.globalreporting.org
David Suzuki Foundation, David Suzuki at
Work toolkit
www.davidsuzuki.org/publications/
resources/2009/david-suzuki-at-worktoolkit/
ISO 26000, Guidance on Social Responsibility
for businesses and organizations
www.iso.org/iso/home/standards/
iso26000.htm
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